Agile Services

Match the pace of business demands with high-speed
software development
Meet the Demands of the Digital Age

software and bring in substantial business benefits with

The digital age demands high digital relevance, clear

quicker time to market. However, this requires adopting

digital visibility, and quick time to market. Speedy

new practices / work culture by the business and IT

software development with the ability to adapt quickly

teams to shape the deliverables. This transition

with quality to the emerging technology and business

involves changing deep-rooted cultural patterns and

changes are vital for business success. This requires

processes. HTC Agile services can guide you through

closing the gaps between your IT, digital demands,

this transformation and help you overcome challenges.

changing technology and business trends, and rising

Combining Agile with Lean

customer expectations. Leveraging agile will help you
to move faster in the connected world and stay ahead

HTC combines agile with lean by bringing in synergy
across the three key aspects – people, process, and

in the changing times.

technology. Our Hybrid Agile Model is based on best

Move Faster with Agile and Emerging
Technologies

practices from key agile methodologies from Scrum,

The combination of Agile and emerging technologies

to gain velocity and bring greater efficiencies across

will help you to develop IT applications that can

the development and operation phases. This enables

manage the pace of the changing times. Agile does this

quick and continuous delivery of high-quality software

by shortening the time to market, accommodating the

applications that meet clients’ stringent requirements.

demands

Enabling you to Take Agile to the Next
Level

of

the

changing

times,

and

driving

productivity. It also enables you to expand innovation,

Lean and Extreme programming. It leverages DevOps

improve efficiency, accelerate business potential, and
drive better business outcomes. The main reason to
adopt Agile is in its ability to provide the means to the
end and deliver quick value to the business on a
repeatable, reliable, and rapid manner.

HTC helps its clients to take Agile to the next level with
wider and seamless adoption for delivering greater
business value. However, this brings in numerous
challenges such as getting your teams to communicate
in the same wavelength, ensuring that you have the

Agile Necessitates Adopting New
Practices / Work Culture

proper frameworks, clarifying processes, and scaling to

Agile has immense potential to deliver rapidly evolving

Services can help you balance these challenges.

meet business demand. HTC’s Lean Agile Training

Reimagine technology to accelerate your business

HTC’s Lean Agile Services
HTC’s Lean Agile services can help you to optimize the

HTC’s Lean Agile Training and Mentoring
Services

value you receive from adopting the new, lean, and

HTC goes beyond consulting and software development to

agile ways of working. We will ensure that your teams

bring about the culture of Agile in our client’s organization.

maximize their capability uplift, speedup transition, and

We do this with our multi-tier approach for agile management

reduce productivity decline all through the way. Our

and to take Agile to the next level. We outline the path to your

Lean Agile training and mentoring services focus on

agile journey and everything you need to get started on your

upskilling and refresher training, agile coaching and

transformation, bringing clarity to processes and mastery to

mentoring,

and

tools and techniques. Our practice-based approach ensures

on-the-job coaching and mentoring of agile teams,

that you do not lose the value of what had been done before.

project

kick-off

and

facilitation,

scrum masters, product owners, and managers.

HTC helps its clients to get started on their agile
transformation journey and continuously evolve to meet their

Simplifying your Agile Journey
Although Agile-based development offers several
advantages, most organizations are at the crossroads
when it comes to choosing a speciﬁc path. Therefore,
organizational culture and mindset are critical to the
success of distributed agile projects. You need the right

business objectives. We focus on organizational cultural
change and engineering excellence to offer customized
role-based training and hands-on coaching for different levels
in the organization - executive, business, development,
support, and delivery teams.

partner who can address all these issues and deliver

Our comprehensive Lean Agile services include:

projects efficiently.

• Agile Executive Workshop

HTC simplifies your agile journey. We help you identify

• Agile Team Leader Bootcamp

your critical business objectives and align agile

• Agile Academy for Teams

principles to your road map that allows you to
seamlessly transform the processes within your
organization.

For

agile

practices

to

become

• Agile DevOps Skills Training
• Agile Coaching

mainstream, and deliver maximum value to the

• Agile DevOps Applications

business, they need wider adoption across the

• DevOps Enablement

application

development

landscape

to

become

“business as usual” for practitioners, products, and
programs. The challenges are numerous - from getting

• Agile Adoption Assessment
• Agile Transformation

your teams communicating in the same wavelength to

HTC’s lean Agile training and mentoring services instill the

ensuring that you have the proper framework to

culture of Agile in their organization and evolve continuously

measure your progress.

to meet their business objectives.

About HTC:
• Extensive experience in providing cost effective and innovative IT and Business Process Services and Solutions across domains for
global customers since 1990
• Quality and information security processes compliant to SEI CMM Level 5, ISO 9001, ISO 27001, and PCI DSS standards
• Global presence, large delivery centers, talented professionals, capabilities across multiple technologies, platforms, and domains
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